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YELLOW FLAGS

No Passing?   No Jumping?   Two wheels on the ground?

Here’s how it works.   Rider goes down, Flagger makes sure on-coming riders are aware there is a rider down.   The Flagger’s job is the on-coming traffic.   Lead Flagger, AMA referee or Track Marshall gets EMS to the rider, and tends to the downed rider.   If a Flagger or Lead Flagger sees a rider jumping or passing on the yellow, the Flagger or Lead Flagger radios the tower, and they get docked a lap.    Make sure you go to the Riders Meeting EVERY time, just to be sure how the referee defines the Yellow Flag rule.

Did I stress enough that the Flagger’s responsibility is the on-coming bikes.   It is not his job to tend to a downed rider.   It is not his job to watch every rider to make sure they are not jumping/passing.   If he’s doing his job, he’d never see a rider jump or pass on the yellow, unless it was right in front of him.   When they can, they notify the Lead Flagger, and let us know there has been a violation.   The system is not perfect.   It does work.

Most tracks have a Lead Flagger or Track Marshall that coordinates the Flaggers.   They are usually the ones who see and report the violations to the tower.   There is rarely a race that goes by without someone being penalized for jumping or passing on a yellow flag.   One race at Highlands there were three occasions where penalties were imposed for jumping or passing on a yellow.   In one case, the entire Novice class ignored two yellow flags AND the black flag at the finish line, nearly running down the leader who did not jump when he saw the flags.   

The track owners must provide enough people – Two or three track marshals spread around the track.   The riders need to pay attention.   Riders know the trouble spots on a track where they might come across a downed rider, they should be looking to see if a flag is out.   Flaggers need to know what they are doing.   That’s a tough one because most of them don’t come back a second time.   They get paid for their time, but it’s a tough job.

Whatever the scenario, it requires quick, cool thinking.   You have to LOVE motocross to stand out their ALL DAY.   Good Flaggers are hard to find.   If you want to be a part of the solution, work as a Flagger once in a while.
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RAIN

RAIN.   To race, or not to race, that is the question.                                                                                                                                                

 

In 2005, we were faced with a lot of rain, and the question of whether to cancel a race, or not.   Who makes that decision?   How do you make that decision?   Why didn’t we?   Why did we?   The track owner is the only one who knows his track to make that decision, and to fully realize the impact of canceling.   He'll consult with the AMA referee, if it's a sanctioned event.  The promoter also has a vote in the decision.  There are no rules that say you have to cancel a race because of rain.   You do have to consider the SAFETY of all involved.   This is especially true when dealing with our Texas style thunderstorms with lightning and wind.

 

During the Holeshot Series, we raced Round 2 at Highlands on a day where the weatherman said we had 80% chance of rain.   It didn't rain at Highlands all day.   Then we raced Round 3 at Three Palms in the rain.   Round 4 started out just like Round 2 with a very high chance of rain.   There was rain during the week, but Splendora re-routed around the really bad parts, and the rain held off all day so we could finish the race.   The point here is, you never know.   If you don't show up, you don't get the chance to race if it doesn’t rain.   If you do show up, you get good experience for the big races where they race rain or shine.   I know, I know, it hurts the bikes . . . . . Then again, SOME people LIKE to race in the mud. 

 

The track owners also have to consider the financial impact.   Each track has different expenses involved with racing that they have to pay whether or not they race.   Canceling or postponing due to rain (or for any reason) is a very difficult decision for them.   Rescheduling means they may have double the expenses for some items.

 

WHEN you make the decision is also a factor.   If your scorekeepers and crew have already traveled two hours to arrive by 5:45 am, practice is already done, then you decide to cancel, and you have to ask your crew to spend that much time without getting paid.   Of course, if its been raining all night and you can notify enough people in time without costing a lot of time and money, some times its worth it.

 

Scheduling is not as easy as you would think.   One has to consider when the other tracks are racing, and whether the rain dates are workable for their schedules.   Is the rain date on top of Cycle Ranch, Lake Whitney or another big series?   Will it impact the turnout at another round by changing?  There are a lot of factors to consider when scheduling or re-scheduling.   

I have to congratulate tracks for working together instead of against each other.  Its just good business.   Its good for the riders.   No one likes to be in a position to choose between racing two events when they want to race both.   

PARENTAL CONSENT

Sometimes we get "kids" showing up without their parents to sign up.  They ride to the races with a friend.   That's OK, but friends cannot sign up your child without a notarized statement from you stating that the friends have your authority to sign up your child.    ALSO, you have to have your AMA card with you, or you will have to pay for a new membership if it is a sanctioned event.
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FINISH POSITION VS SERIES POINTS

There is always confusion about finish position vs series points when we start a new series.   We have a racer finish in first place but get fewer series points than the racer in 2nd place. YES, it can happen.   AND, this is a good example of the second moto finish "counting more".   In this example, rider #1 got a 2-2 finish, rider #2 got a 1-3 finish.   For calculating their finish position, they are tied, but Rider # 1 had a better second moto finish, making him the winner.   NO, the second moto does not count more, it is used for the tie-breaker.   Just so happens in this example that Rider #2 got more series points. 
	 Moto 1 Finish
	 Moto 2 Finish
	 Race Results   Calculation

(add moto finishes)
	 Moto 1 Series Points
	 Moto 2 Series Points
	 Total Series Points

	2
	2
	4
	22
	22
	44

	1
	3
	4
	25
	20
	45


Series Points Table:

	 Finsh 
	 Series Points
	   Finish
	   Series Points

	1
	25
	11
	10

	2
	22
	12
	9

	3
	20
	13
	8

	4
	18
	14
	7

	5
	16
	15
	6

	6
	15
	16
	5

	7
	14
	17
	4

	8
	13
	18
	3

	9
	12
	19
	2

	10
	11
	20+
	1
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MOVING UP FROM 85’s TO 125’s

If your child races a 51cc, 65cc or 85cc age class, they do not move to the 125 Beginner class when they get a big bike.   The "age" classes are limited by the age of the rider and bike size.    No "Beginners" are allowed in the 85cc age classes.
When a rider moves out of the 85cc age classes to a 125cc bike, we have to review their race history in the 85cc age class.   IF the rider is finishing in the top of the class, we recommend he race in the 125 Intermediate (or Schoolboy or 125 Open).   IF the rider is finishing in the bottom of the class, we recommend that he move to the 125 Novice (or Schoolboy or 125 Open classes).    We have also taken into consideration how long the rider has raced.   IF they started out on 51cc bikes, and have been racing for 5 years, yes, they belong in the Intermediate class.    IF they never raced anything but 85s, and they've only been at it a year, we also look at that.   May I stress here, that the representatives of Scorekeepers Ink have always done there best to follow the rules AND be fair and reasonable in these cases.  
I don't know where people are getting the impression they will automatically move to Intermediate because of our new move up system.   The Texas Advancement Point System gives us a systematic, mathematical way to figure out where that rider should move to.   If you have questions about what class your rider should ride and how they'll get moved up, please do your research and get your information from people who know what they are talking about.   Go to www.taps4tx.com. 
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WHY DIDN’T I GET SCORED?      

Had the pleasure of working the US Team Championships at Cycle Ranch in 2004.   Mike & Gina Pitts, and Steve Burns have a GREAT facility and it’s always fun to listen to Herman’s editorial of the track, the racing, and the people at Cycle Ranch.   I have to take the time to thank my crew :   Delta McFarland, Elizabeth Whichard, and Shelley Beckett.   Everyone knows Chris and Dee White – they worked staging.   Chris & Dee also let Herman and I spend our evenings in their trailer.   Don’t know what we would have done without them.   Also have to thank Susan Lang and Cathy Covington for coming to our rescue during registration. 

This event gave me so much new material for this feature . . ..      The title of this chapter (as recommended by Delta, Elizabeth & Shelley):   

WHY DIDN’T I GET SCORED:

In no particular order, here are some reasons why you don’t see your number on the race results when they were posted, or your position is wrong:

You have to start the race.      Believe it or not, we had a guy yelling because he got a DNS.      Ummm. . .   you have to show up at the starting gate for your moto.   We can’t send a personal invitation, it’s the rider’s responsibility to be at the gate when it drops.

You have to cross the finish line.   At least once.   If you cross the finish line, and take a checkered flag, you get scored in whatever position you are in when you cross.   In the past, you got a DNF if you never crossed the finish on a Checkered Flag.   AMA rules say you have to make half the laps of the leader to be scored.    That means you must make a minimum of 2 laps on a 4 lap moto to be scored.   You’ll get a DNF if you only make 1 or 1½ laps.   You have to cross the finish line at least once, or you’ll get a DNS.

You have to have numbers on your bike.   ON ALL THREE SIDES.   They can’t be different on each side, you can’t get away with just #s on the front, they need to be LEGIBLE, and they can’t be falling off the bike.   One poor youngster this weekend must have just put them on, and by the end of the moto, they were off.    

We have to see the numbers on your bike.    All these beautiful graphics are cool, but we have to read them at 30+ mph, and some of us have eyes that are getting old.

We have to see the numbers, continued.   Whipping your bike over the finish line must be a very cool feeling, but when you whip the bike, and all we can see is the underside of your bike, it’s a little hard to read the numbers.

The moral of this story is scorekeeping looks easy.   It’s challenging.   Many times we don’t have as much as a heartbeat between bikes to interpret and write down a bike #.   Many times, this process is purely reflex – there is no time for interpretation.   Anything that makes that moment in time more confusing can cause a miscommunication between the eyes that see the # and the hand that writes it on the paper.

I envy people like Delta McFarland who are really good at this job.   It’s mentally grueling, and it’s physically exhausting.    All of my crew have families that make it possible for them to make the sacrifices necessary to do this job.   At the end of every race I’m amazed at the excellence of performance and the commitment of my crew(s).    I consider myself LUCKY to call them my friends, and fortunate they continue to support the efforts of Scorekeepers Ink and the Houston motocross community.
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US DEALERS CHALLENGE - 2004

Congratulations to the folks at Extreme Sports Entertainment and Three Palms Extreme Sports Park.   Emil, Ben, Sharon and the gang did a great job.

I have to take time out to thank all of our staff that assisted with registration, scoring, staging, and trophies -- Delta McFarland (and Elizabeth), Tim & Lori Collier, Sheila Fikaris (and Stephanie), Ruby Williams (and Justin), Sherri Windham, Elizabeth Whichard, Susan Lang (and Angela), Shelley Beckett, Tina Cotton (and Amy), and Chris White (and Dee).   

This is the first and only time we were allowed to use the “LODGE” for Registration – it was awesome.   And thanks Herman for decorating it so nicely with all those banners.   David Allday took time out from his busy schedule to set up the computers on Thursday before the event.   

A big THANKS to Tom Haring, our AMA referee, and STEVE CARNEGIE from AMA for coming down to oversee our first AMA sanctioned event.    They both worked very hard.   I don’t know what we would have done without them.

Did you know that the scores are final 30 minutes after they are posted?   That’s right, it would be in everyone’s best interest to take the time to check your scores after each moto.   As proud as I am of our scorekeepers, it’s our inalienable right to make mistakes occasionally.   And we did.   We only had one moto that took a long time to get tallied and posted (125 Novice), but most were posted in a timely manner.

Overall, I think we had a great event.   Behind the scenes my staff was fighting every fire imaginable, having to shift to “plan B” at every turn, and being incredibly creative to make the event run smoothly.   It was an amazing show of the incredible character of each and every one of them.   For example, Tina and Amy stayed up a good part of the night on Saturday fixing trophies.

To the 562 of you who raced, you put on a show.   There were some remarkable moments that we will all cherish.   At least until next time . . . 
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BIKE #’S?

YOU MUST HAVE NUMBER PLATES WITH NUMBERS ON THE FRONT AND BOTH SIDES OF YOUR BIKE.   We’ve had races with 2 or 3 bikes with #s only on the front.   You’ll see our scorekeepers standing in the infield all night or next to the track.  With the way some tracks are set up, we can’t see the front # plate from the tower, so we have to stand on the track.

Changing bikes or bike #s.   You may have been at events where it seems like a long time to get the scores posted.   At one race the lap sheets hit my desk and there were 5 bike #s that were not listed for racing in the event.   It takes time to figure out who they are and to finish scoring.  Our gate personnel  have always done a great job of getting information about changes in bike #’s or other changes, but it’s still best to make sure the tower is aware.

Until the next time, keep it on the gas,
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AMA CHARTERED ORGANIZATIONS

August 2004

In response to some of the forum postings we’ve been seeing,  I’d like to share some facts and information regarding things that are going on behind the scenes.

First, a motocross track can be chartered by the AMA.  A promoter can too.   Scorekeepers Ink is a chartered AMA promoter.   What that means to you is that we schedule and promote AMA sanctioned events, as well as, non-sanctioned events.   We work with AMA chartered motocross tracks and non-chartered tracks.   We are also working with tracks in Houston, and out of Houston. 

Second, AMA membership for riders is a choice each rider must make on their own.   AMA membership benefits are listed on their website at www.ama-cycle.org.   Most of us at Scorekeepers Ink are members.   

We are continuing to work hard to get NMA and AMA qualifiers in our great city.
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THE GOOD LIFE

To me, it’s too hot to be racing in the summer in Houston.    On the other hand, night racing is just too much fun.   There’s just something special about hanging out with all of you in the Houston motocross community on a Saturday night . . . .      Life just doesn’t get any better than that.
I know there is a lot of racing coming up . . . .    From those of us who will be working the events, we realize you have a choice, and appreciate your support.
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CUTTING THE TRACK

Rules Reminder:  you can't cut the track.   In 2004, the AMA rulebook said "A rider leaving the course must re-enter at the same point or at the first point where he can safely without interfering with other riders and without gaining advantage."   It's the "without gaining advantage" that's important.      Every circumstance is different, BUT, if you pass another rider in the process of getting back on the track, you will be penalized.
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